Minutes of Monthly Meeting

Date 06.04.2016

Time 18:30 —20:30

Venue Impact Hub, Zurich

Attendees Stefania, Rajesh, Rajdeep, Namita, Hans, Samyuktha, Prat

Topic SACSAS

Summary 1. FCRA extended till Sept, 2016. Global treasury needs to be informed.

2. MoU to be signed.
3. List of students who receive scholarship is provided.

1. 50% funds are transferred in Mid March.

2. Few events for the students are planned to be organised.

3. Planning to conduct an IAS teaching academy workshop for competitive preparations
4. Organise a rotary club workshop for personality development.

5. Few students are selected for Rajiv Gandhi khel abhiyaan.

1. Funds received by VMS.
2. A camp to be conducted for the students for 8 days, with an expected attendance 100 students.
3. Organise tailoring classes for boys and girls.
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1. Prat visited the school in Bangalore and met the co-ordinator.
2. The project is partly funded by Art of Living.
3. They will send us the report of 6 months
4. Receipts will be complied with our standards.
Boys Town

1. Budget proposal doubled this year because of increased number of teachers, additional staff, more educational
material, administrative costs, music teachers, etc

2. Probably have pratham tests organised to test the status of learning of the kids.
3. Confirm the background of kids supported by Asha
4. Verify teacher to student ratio and new addition of staff in budget.
5. Tlango’s money of CHF 700 received for 2 years.
Action Point -
Responsibility Respective Project co-ordinators
Timeline —
Topic Marathon Updates
Summary 1. Total pledges received 7800 CHF. The goal is 32,000 CHF.

2. Marathon meeting is to be planned.
3. Runners will meet on 17th April to distribute bibs and t-shirts to the runners.
Action Point --

Responsibility Marathon committee

Timeline --

Topic Kankura Masat Social Welfare Society

Summary 1. The school is 2 hours from Kolkata. Prat visited it.

2. The school has a hospital which helps micro-financing.
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3. The school has a good reputation among area and is affiliated to the West Bengal board.
4. The school has Ist to 8th classes. It has 175 students.
5. They plan to run a new residential school for rescued child labour.
6. The cost of running the school is around 8,00,000 INR per year.
7. The school is preferred over other government schools are it is not politicised.
8. Overall the quality of teachers is good and was given a positive feedback. Approval for the project will be
done in next meeting.
Action Point --
Responsibility Prat
Timeline --
Topic General Points
Summary 1. Approximately 39,500 USD received from US in March

Action Point
Responsibility
Timeline

2. QGeneva invite received 28th and 29th June.
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